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Every Minute Matters 
In	a	food	safety	crisis,	every	minute	matters.	You	don’t	have	time	for	your	communications	and	operations	team	to	
align	to	respond.	That’s	why	you	should	take	action	now to	ensure	your	teams	know	how	to	work	together	to	
respond	quickly	and	effectively.	

Crisis	management	expert	Bill	Coletti and	food	safety	authority	Dr.	Michele	Pfannenstielwill	guide	your	teams	
through	a	hands-on,	interactive	training	session	that	will	drive	alignment	and	open	lines	of	communication.	Through	
this	dual-discipline	training	exercise,	your	communications	and	operations	teams	will	form	a	mutual	understanding	
that	will	equip	them	to	respond	to	food	safety	crises	like	a	well-oiled	machine	before	a	crisis	strikes.	During	this	
training,	your	teams	will	learn:	

• The	secret	to	being	prepared	for	hundreds	of	risks	without	having	to	create	hundreds	of	crisis	plans
• Common	barriers	to	effective	inter-disciplinary	communications,	and	how	to	overcome	them	
• Ways	to	respond	quickly,	without	angering	your	legal	team	

Learn	more	about	Bill	and	Michele	below,	or	contact	amurray@kith.co to	book	your	training.	
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